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About me

• Tech guy

• Stumbled into online marketing

• Founded ClickTracks

• Now analytics consultant and educator

– Teach the self-paced and faculty-lead 

analytics courses at 

www.marketmotive.com

http://www.marketmotive.com/


I feel your pain

• If only we had more reports

• If only the data was accurate

• If only IT could tag the pages

• If only I didn’t need to tag the pages

• No one-size-fits-all



Practical examples using GA 

& other simple tools.



5 Elements of effective ROI analysis

• Reports

• KPIs

• Segments

• Other sources of data

• Bringing it all together



Element #1

• Reports – the easy part

• Consider building custom reports….

– but don’t spend too much time on this



Element #2: KPIs

• Key Performance Indicator

• CEO should understand them

• 3-5 works best

• KPIs are metrics on steroids

• Traffic??



My favourite KPIs

• Average order value (not conversion %)

– Lead gen ?? Still OK

• Average time on site

• Bounce rate

• Task completion rate

• Share of search

• Profit per visitor









Conversion metrics caveats

• Comparison across tools

• Measuring the 2%, ignoring the 98%

• Based on VISITS

• Unsegmented = unclean

• Dependent on cookie longevity

• Gets worse with longer sales cycle (lead gen)

• Looks like accounting (=accurate?)

• But go ahead and use it



Element #3: Segmentation

• What it’s not

• What it might be, depending how you look at things







Segmentation





How To

















5 segmentation ideas

• New vs returning (built-in)

• Organic vs paid search (built-in)

• Carted but didn’t buy (custom)

• Brand vs product (generic) keywords (custom)

• Buyer vs Service (custom)

• Segmentation = intent

• Segment where you spend money



















Element #4: Additional Sources of 

Data

• Don’t expect GA (or any web analytics tool) to tell 

you everything.



Task Completion Rate – 4Q

• What is the purpose of your visit to our website?

• Were you able to complete your task?

• If you were not able to complete your task, why not?







Surveys tell you why

• Web analytics tools only tell you what

• Give users the chance to enter open text

• It will amaze you. Guaranteed.



Share of search

• Don’t measure traffic
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Share of search



google.com/sktool  (search based keyword tool)



Element #5: Bringing it all together

• Reports should be brief and insightful with facts 
and not opinions

• Scannable text that also contains details

• Data from multiple sources

• Stitched together into a single email

• Significant human effort required

• Lovingly hand tooled works best

• Very hard to automate













What happens to the reports?

• Big company

– Use reports to explain economic impact of inaction

– Be the squeaky wheel

• Small company

– Measure what you can change

• No action?





Resources

• Books

– Avinash Kaushik

• Training

– Market Motive courses online

– Many options for onsite/groups

• Yahoo Group

– Webanalyticsassociation.org

• Web Analytics Wednesday

• #measure

http://images.google.com/imgres?imgurl=http://www.dailycardinal.com/polopoly_fs/1.303397!/twitter.png&imgrefurl=http://www.dailycardinal.com/media&usg=__lknW46qivNmKASByWWhYVw2uxUo=&h=256&w=256&sz=27&hl=en&start=6&um=1&itbs=1&tbnid=FbMT-lNSzauZsM:&tbnh=111&tbnw=111&prev=/images%3Fq%3Dtwitter%26um%3D1%26hl%3Den%26sa%3DN%26rls%3Dcom.microsoft:en-us:IE-SearchBox%26rlz%3D1I7GGLJ_en%26tbs%3Disch:1


My top tips



More reports won’t help you



Dedicated analyst works best



Analytics for entertainment vs 

decision making vs job justification



You need some help from IT

• Implementation debugging kills web analytics

• Firefox + WASP

• $69 without site crawl



WASP Firefox Plugin



Click around! You can’t break 

anything



Offline conversions? Use Average 

Time on Site



Other sessions 

• “Meaningful SEO Metrics” – 2:45 Tuesday

• “Deep Dive into Analytics” – 4:00 Tuesday

• “Why Does Search Get All The Credit”– 1:00 Weds

• “Speaking Geek” 2:00 Thursday

• “Conversion Clinic” 3:30 Thursday



Q&A

• jmarshall@marketmotive.com


